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B. List of abbreviations used

Incl.¢ including

SG¢ State Gazette

LMTAC longterm material asset

ECQ; European Capital of Culture

PDCA; Protection and Development of Culture Act
LCH; Law on the Cultural Heritage

LGLAA Local Government and Local Administration Act
PPAc Public Procurement Act

FIA¢ Film Industry Act

NPLEA Non-Profit Legal Entities Act

CCEK, Club of CulturaFigures

CCc cultural calendar

Min. ¢ minimum

MC¢ Ministry of Culture

NGO¢ non-governmental organisation

NCF National Culture Fund

BNFQ; Bulgarian National Film Centre Executive Agency
NAC( not available

Prom.¢ promulgated

MU ¢ municipal undertakig

RDOR; Regional Development Operational Programme
MCI¢ municipal council

CMDc¢ Council of Ministers decree

NPAG non-profit association

SCR; Sofia Culture Programme

SMc¢ Sofia Municipality

SMC¢ Sofia Municipal Council

CA¢ Commercial Act

MB ¢ Management Board

LEg legal entity

NPLE; non-profit legal entity

SWPR, SouthWest planning region

C. Goal of the study

The present study is part of the NorwBylgarian partnership for transparent and effective public
support for the cultural sectan Bulgaria project, implemented with the financial support of Support
for NGOs in Bulgaria Programme, European Economic Area Financial Mechanis@02809



The study explores both the mechanisms for funding cultural projects and the amounts of funding
from the point of view of festivals in Bulgaria. It examines the practices at national and municipal
levels in the five largest municipalitiesSofia, Plovdiv, Varna, Burgas and Ruse. It also covers Veliko
Tarnovo as the city is an important centre in terrof financing culture in the country for various
reasons, incl. its application for European Capital of Culture 2019.

As assigned, the study should identify and compare the main principles and features of funding, incl.
sources, mechanisms, proceduresijtesta, amounts, allocation of funds by sectors, monitoring
mechanisms and followp evaluation of results and impact. The study is focused on the topics of
project financing and the principles and mechanisms for designing municipal cultural calendars.

Thestudy is aimed at gathering information that would allow for better understanding of the support
for festivals in Bulgaria, in particular those organised by the independent cultural sector. A more
specific goal of the study is to provide the basis for ftdrg concrete proposals and
recommendations for reforming festival financing in Bulgaria by the Bulghlimwegian expert
group, set up under the project. The author of the present study has mostly collected and
summarised the information, as well as bogéd a few main findings and recommendations, but it
glra y20 GKS | dzi K2 Ndegth ahalydfs ofitBe sitBNBn@A tR ®rmilage spegffic
proposals for reforms. This will constitute the next step of the project.

The present study of the publsupport for festivals in Bulgaria builds upon the study of the legal
basis for public support for cultural projects, in particular festivals, at national and local levels, carried
out under the aforementioned project.

D. The concept of festival as usedhie study, other clarifications, limitations and
difficulties for the study

The concept of festival is not regulated under Bulgarian law. There is no single internationally
recognised definition eithe the concept as such has been the subject of numerstuglies.

According to 2009 UNESCO Framework for Cultural Statistics Handbook No. 3 (2015) defining
FSaAaGAQrHta aArAyvYLX e | a aiKSYistheindst praciical apgroathi Ahd 02 Y Y S Y
2009 UNESCO Framework for Cultural Statistics (FCShgussG A @+t & Ay GKS OF GS32)

FYR OStSOoNI(A2yés RSFAVAYI GKSY FANIHKSNI 2y & Ay
Oy 068 AYT2NNIt Ay yIddNBéd 2A0K | @GASs (2 NB)
understanding of thed SNY aFSadAdrte Ay LINRP2SOG addzRRASaz 7

explanatory definition of the researcher Liyubomir Kéimalso taken into consideration. He states

GKIFG GLKAT2a2LIKAO0OFE | yR Odzf (0 dzNJ f categbties, &aling @nto NS 3 I NJ
GKNBS YIFIAY 3INRPdzLIAET Ay &dzYYFENEB (GK2a&aS FNBY | yidKN
cultural (space, time, institutions); artistic (artists, programme, audience). Kutin distinguishes
between the following types of felstals, as defined according to different critériacompetitive
(competitions) and representational; for new creations and for the interpretation of existing
creations for pop and artistic (high) culture; traditional, experimental and vanguard; locanaht

and international; annual, biennale, triennial, quadrennial events; of short duratimtensive, and

1 Only a few of the numerous attempts and examples of definitions in research literatsae for examples the

ones quotedn 2009 UNESCO Framework for Cultural Statistics Handbook No. 3: Festival statistics: Key concepts
and current practices, 2015, p. 9; or group of authors: Festivals: Challenges of Growth, Distinction, Support Base
and Internationalization, Course readasrfManagement of Performing Arts and Festivals, University of Arts,
Belgrade, 2005/2006.

2Getz,Dca 9 @Sy {GdzZRASAY ¢KS2NEB>X wSaSIFNOK FyR t2fA0e FT2NJ
3.xt ey L@ oamth 7 t ¢ oek ATmTh eho® T a 3 Ruseh2014; _t
‘xt*ez,,q;_(mtk ”"At “ t o eoa(e e ™ Ox’o’ m t e ™t~

4.xt e s @ omth T tc oetx ATMER oyiof Hm  +IRME PO |t

o < j—
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of long durationg closer to the regular cultural season; seasonal; public and priateamateurs
and professiona; monoartistic and synthetietc.

For the purposes of the present study a broader interpretation of the term festival will be adopted.

b2 2yteée S@gSyita OFftftSR aFSadraglrtaéed akKltt oS @AS
incl. specific, recognisable and sustainabldimne cycles of events; competitions involving public

events of festival nature; days of a specific art open to the general public (i.e. not solely meant for
specialists in the specific form of art or guests connected to the organisers). Including mo@tha

event accessible to everyone interested and targeting general audiences constitute important
criteria.

When examining the findings of the present study the reader should bear in mind various
methodological difficulties and obstacles to qualifyingtaer events as festivals, especially in the

case of smaller events, amateur events, some competitions, and given the lack of information about

some events/ projects. The festivals and events, which were taken into account in the present study,

are listed in the Annex to the study. Events, which call themselves festivals, are also listed. However,

there are cases whenthe ol f t SR aFSadAgdrté¢ Aa |y S@OSyld ySsz |
half a day) and not open enough to the general public; fatker a group of thematically related

events. It is difficult to compare in nature and size such events with thees&lblished festivals

lasting a few days and targeting a wider audience, as well as new audiences.

Furthermore, qualifying festivals on the basis of genrehich is done in the present studycan also

be argued against. For the purposes of the present study amateur festivals are defined as those
targeted at and/ or involvingchildren and norprofessimals, incl. all festivals organised by
community cultural centres.

Special attention should be paid to some of the figures shown (usually marked in grey) such as most

of the data for the municipalities of Burgas, Ruse and Veliko Tarnovo, the infornfiatitme total

number of events in municipal cultural calendars, and from thetiee percentage of festivals from

GKS G2GFf ydzyoSNI 2F S@Syidas SGO0d 2A0K NBkbg NR G2
G2N] aK2LJAé¢ 2NJ aAy 3ays codpandbleSIddvents bublBas Wradifestivdlisgbut
nevertheless they are included as (a number of) events in the cultural calendar. In addition, it proved

to be impossible to establish the exact total number of events in many cultural calendars dgk to la

2F AYTF2NXIGA2Yy D ¢KS FAIAINBE GKSNBTF2NB dzadz £ €& | N

The following sources of information have been used for the purposes of the study:

9 Online information published on the websites of relevant institutions.

1 Information provided inesponse to a survey and a detailed structured questionnaire, which
was sent to Deputy Mayors and/ or the respective heads of directorates in the municipal
administrations of Sofia, Plovdiv, Varna, Burgas, Ruse and Veliko Tarnovo, to the Minister of
Culture the Minister of Finance, National Culture Fund, Bulgarian National Film Centre. In
most cases the questionnaires were not completely filled in and/ or the entire information
requested was not provided. Some of the administrations did not fill in thetoqresire at
all. In other cases there were differences in the information provided by one and the same
source. The general conclusion regarding the smaller municipalities covered by the study is
that they do not keep systematised, exhaustive and updatéatimation on the festivals
they support.

Due to the incomplete information some of the figures in the study are the results of different bases.
For instance some of the municipalities had access to the number of applicants, number of applicants
approved ad number of projects funded. Other municipalities only had access to information about
the projects funded or approved. As a result, some municipalities/ administrations know the
amounts of funding planned and the amounts reported in reality, while otloely know one of



these indicators, etc. Therefore all figures should be examined together with the clarifications and
notes to the relevant tables.

Generally the data summarised concerns the years 2013, 2014 wheénever possible 2015. In all
tables te figures about the amounts of funding are in Bulgarian Levs (the currency as such is not
specified in every single table onwards).

E. Amounts of funding for culture and festivals: comparison between
municipalities and at national level

The tables below shw the values of projects/ festivals funded, of funding (for culture, festivals,
broken down by financing instruments etc.) as summarised and presented in the specific parts of the
study for each municipality; it is important to bear in mind the notes ®findings, described there.

The data for Burgas, Ruse and Veliko Tarnovo should be read as indicative.

When analysing the data for the municipalities one should take into account the fact that for a part
of the time period considerethe financing for culire and cultural events was influenced the
applications for European Capital afiltbre 2019: for Burgas and Ruseuntil December 2013; for
Sofia, Varna and Veliko Tarnayantil September 2014; for Plovd@wntil now.

For most municipalities the dficated total budgets for the city and for culture are the ones planned,
and not actually reported. It is different for festiiainding¢ for 2013 and 2014 the data reflette
resources actually spent, and for 204 fhe resources planned.

The data in te fields for the Ministry of Culture (MC) concern all policies, budget programmes and
the MC budget as a whole (incl. secdatel budgetary spending bodies such as the National Culture
Fund (NCF) and the Bulgarian National Film Centre Executive AgeR&)\BN

Total annual city | Total annual Annual budget | Financing for festivals
budgef/ state | budget for for cultureq total’
Year |City /MC|pudget culture® municipal
activities
Sofia 1 498 231 20( 31279 1973 23 517 398 1 289 565
Plovdiv 264 665694 11 470 067 5 687 390 914 500
Varna 258 700000 6 837 828 3012691 About 1 400 00
2015/ BUrgas 317 969 49( 5 966 125 4 525360 NA
Ruse 97 356 613 3159014 1 154 406 Min. 704 385
eellies 60 777 346 4 287 708 1843 018 About 430 00
Tarnovo
MC 20 473 276 70( 126 693 60(

5 For municipalitieg, total from the municipal and state budget/ for municipal and state activities; operational
and capital budget adopted for the respective year by a municipal council decision.

8 For municipalities; the respectve funding for culture within the municipal budget, adopted by a municipal
council decisiorg see the clarifications for the specific municipality; incl. state and municipal activities; both
operational capital expenditure.

" Financing festivals for culte and art, as summarized and presented, bearing in mind the remarks in the
specific part of the study for each municipality/ for the MC.

10



Sofia
1 465 945 53¢ 28 032 237 21 086 913 1321 810
Plovdiv
219 257 495 9542 239 4 708 354 874 400
Varna
222 070000 6 459351 3048951 1317700
Burgas .
2014 325 678154 4 087 308 2 806008 Min. 309000
s 103 358 31§ 2 845 929 1121973 Min. 630 143
Veliko
Tarnovo 55 153 856 3724 124 1487 004 About 473 00(
MC About 2 000 00
20598 929 90 120 739 60(
Annualbudget for festivals Annua_d fln_ancmg fofestivalsg by Annual fmancmg_fofestlvalsc
financing instruments through competition
Annualbudget . - 3 :
for culture (as Main competition- Financing
. a%from the Asa %from o basedinstrument | Cultural calendar/ | Financing granted
Year City /MC total city the total ng Z)tfrf%rr 2 for financingg direct financingfor | granted through | through
budget/ MC annual g Annual financing | festivals(asa % competition (asa | competition
uage q culture¢ .
state budge} budget for - for festivals (as % | from the total %from the total | (asa%from
municipal
culture for activities from the total annual budget for | annual budget | the total
the city /MC annual budget for | culture) for culture) annual
culture) budget for
festivals)
Sofia 2.10%) 4.10% 5.50%) 0.50% 3.60%) 4.10% 98.60%
Plovdiv 4.33%) 7.97% 16.08% 4.83% 3.14% 4.83%) 60.58%
Varna 2.60%| About 20.59 About 46.59 NA 11.30% NA NA
Burgas 1.90% NA NA NA NA NA NA
2015
Ruse 3.24% Min. 22% Min. 60% NA Min. 22% About 2.7% About 12%
Yelle 7.05% 10.02% 23.309%9 0.92% 9.10% 0.92% 9.20%
Tarnovo
MC 0.62%) NA About0.58% NA NA
Sofia 1.90% 4.70% 6.30% 0.90% 3.80% 4.70% 98.90%
Plovdiv 4.35%) 9.16% 18.57% 5.38% 3.79% 5.38% 58.66%
Varna 2.90% 20.40% 43.20% 10.40% 10.00% 10.40% 51.10%
so14 Burgas 1.30%  Min. 7.60% Min. 1194 NA Min. 7.60% NA NA
Ruse 2.75%|  Min. 22% Min. 5694 0.45% Min. 229% 0.45% Min. 2%
Veliko
Tarnovo 6.75% 12.70% 31.80% 0.92% 11.64% 0.92% 8.35%
MC 0.59% About 1.5% About0.9% About0.5% About0.9%|  About62%

11



F. Financing at nationévelg the most important

I. The Ministry of Culture

The Ministry of Culture (MC) is the filstvel budgetary spending body, in charge of implementing
the national cultural policy, incl. in terms of festivals. The MC carries out a policy for culture
protection and development through fundirgupport forcultural initiatives, targeted programmes,
creative projects, etc.

AnnualMC State budget- MC budget (aa | Expenditure report | Financing for | Financing for
budget¢ (expenditure, budget | % from the State| from the MC budget | festivals- total | festivals (ag %
expenditure® | relations and budget) until December 3% from the MC
contribution to the EU budget)
budget)
2015 126 693 60( 20 473 276 70( 0.62% --- - -
2014 120 739 60( 20 598 929 90( 0.59% 137291800 Min. 1 968701 Min. 1.43%
2013 122 684 30( 19 492 248 00! 0.63% 129412 500 Min. 1 184393 Min. 0.92%

Note: In terms of financing for festivals only the publically declared financing under several budget
programmes (see below) is takarto account; therefore the table shows the assumed minimum amounts, and
percentages respectively.

1. Support for festivals from the Ministry of Culture budganh introduction

Since 2014 the MC activities have been aimed at the implementation of two pobeg, eachof
them planned, implemented and reported according to budget programmes:

1 Policy for the preservation of movable and immovable cultural heritage;
9 Policy for the creation and popularisation of contemporary art in the country and abroad,
and fa access to higiquality art education.

Support for festivals is (or can be) provided under the two policy areas but mainly under the budget
programmes of the second one.

According to the Report for the degree of implementation of the approved allocafiexgenditure
FOO2NRAY3A (2 LREtAOE INBlFa |yR 0dzZR3ISG LINPINI YYSa
and programmes) for 2014, with regard to the second MC policy the relevant for the festival sector

al LISNF 2NX I yOS AYRA Ok o3 shpportedowiEsaval? yedmpetitiabS | ( A
O2YYSY2NI GA2yax Tl ANEE O tieasdppor fodd sudn Ev@ntsawhile B0 & NB L
were planned initially. Unfortunatejythere is no information for festivals specifically. There is no
100% certaity about the interpretation of this figure but it seems that these are the same events,
NELR2NISR Fa F LISNF2NX¥IYOS AYyRAOFGSR F2N KS
art, Bulgarian book publishing sector, libraries and community culd@ly 4§ NS & ¢ o6 dzR3I S
Nevertheless, the report indicates that the MC has actually supported more festivals, competitions,
commemorations, etc, incl. under other budget programmes, than initiallyn@enThe 2013 report
contains a slightly differenformulation of 1t KS A Y RAOF 02NY £/ NBI GADS

a { dz
LINJ

SYS

8 The information for the MC budget and the State budget is in accordance with the State Budget Act of the
Republic oBulgaria for the respective year: SG Ny from 24.12.2014 SGNo 109 from 20.12.2013; SG No

102 from 21.12.2012.

® For 2013 the policy areas were: 1. Policy for the preservation of cultural heritage and the support for the
creation and dissemination @frt, cultural projects and services; 2. Policy for the popularisation of culture; 3.
Policy for highguality art and cultural education.

12



O2YLISGAGA2yas O2YYSY2NIGA2yas @ASgA yaAdapiojecksl A N& X
were reportedout of 30 initially planned.

For the future it is advisable to design and reprorrectly and coherently) separate indicagor
concerning specifically fasals in Bulgaria, for instance number of festivals supportemlver of
supported festivals organised by budget organisations/-gowernmertal and private organisations,
visitors to the festivals supported. These indicators should be introduced for the specific relevant
budget programmes.

The reporting of policies and budget programmes should, in theory, lead to better monitoring and
evaluation of the MC work and results sinte treport form requires submission of. a description of
the results achieved and activities implemented; report of the programme performance indicators
(quantity, quality, and temporal); sources of information of the datatfa indicators; factors and
causes that have impacted on the nachievement of thedrget values planned/ announcett is
important, however, to select adequate indicators, which would be followed systematically, and not
to resort to copying large parts of the report conclusions fithea previous year.

The MC implements its two policies through several (budget) programmes. The programmes relevant
for festivals are examined in the table below in terms of the project subsidy planned and the part of
it used for funding festivals, as fas possible. Then, the current chapter examines in more detail the
budget programmes for festivalgerforming arts, the NCF and the BNFC (with their budget
programmes). The summarised information about the other budget programmes containing
activities forthe support of festivals is presented in the Annex to the present study (there is no
detailed information about them, apart from the one summarised in the MC annual reports).

13



Planned fundmgaccordmg to the MC MC 2014 report MC 2013 report
annual budget, in BGN e
Clarificationsfor
2014¢ the indicated
resources 2013- funding for
Budget programme for which fundirfgr festivals usedin the resources used festivals
and festival events is possible/ has been granted item as a |2014¢ funding for | in the item as g 2013- funding for
2015 2014 2013 whole festivals whole festivals
Movable Cultural Heritage and Visual Arts Preservation and Presentation Budget Programme
Subsidy for creative projects and othexpenses in .
. . . For festivals,
the field of movable cultural heritage and visual art No specific informatior| exhibitions and other
on the basis of the PDCA and the LCH 460 000 460 000 460 000 405 300 available. 88 400 25900 cultural events
National Culture Fund Budget Programme
Subsidy for creative projectgsfor the creation,
conservation and dissemination of works of art ang
culture, as well as for the preservation and
.. . . . See the relevant part o
popularisation of cultural and historic heritage on tf the study for the NCF
basis of thePDCA 400 000 400 000 350 000 307 100 49 907 286 000 36 773| below for details.
Film Art Budget Programme
Subsidy for creative projectsfor the creation and Funding from the BNF(
dissemination of Bulgarian films aed-productions ¢ see the relevant part
. . L . of the study on the
with Bulgarian participation on the basis of the FIA BNFC below: for 2013
13200 00¢ 12 700 00 12 700000 11 168 500 929620 12 839 100 820720 MC funding.
Performing arts Budget Programm{gheatre, music and dance)
The amounts indicated
are according to
competition sessions
for festivals and
competitions. The
direct funding reported
¢ in 2013 for Festivals,
exhibitions and other
cultural events;
amounted toBGN
Subsidy for creative projects and other expenses f 291000but itis not
the financial supporfor the creation and clear whether this
. . . . includes funding for
dissemination ofvorks of performing arts on the competition sessions
basis of thePDCA 1450000 1050000 1050000 530 400 239 974 727 900 172410 (or not).
Festivals, Competitions, Events and Commemorations Budget Programme
Forfestivals,
. L. . competitions, events
Festivals, competitions, events and commemoratiq 740 000 140 000 140 000 749 200 749 200 0 0 | and commemorations
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Supporting the Development of Bulgarian Culture and Arts, the Bulgarian Book Publishing Sector, Libraries and Communigl Celttres Budget Programme

Subsidy for creative projects and othexpenses in

No specific informatior

No specific information

One festival is explicitly
mentioned for both
years, in 2013, the
supportfor which
amounted to

the field of literary heritage on the basis of the PD( 400 000 400 000 available. available. BGNL10000.
Various (amateur)
festivals were
supported (organised
725 000 700 600 280 000 by community cultural
centres). Additional
amounts of BGM9500
for cultural events for
community cultural
Subsidy for the financial support of activities in the centres andBGN
field of intangible cultural heritage, for awards for 216000 for municipal
. . L . . national fairs for
high achievements and contributions in the field of No specific informatior| No specific information| popular art were
culture on the basis of the PDCA 325000 325 000 available. available. allocated in 2014.
Popularising Bulgarian Culture Abroad Budget Programme
Expenses for membership fees and participation in No specific information No specific information
non-commercial organisations and activities 64 400 64 400 64 449 33900/ available. 75 900) available.

Notes In 2013 budget programmes were slightly differensteadof Performing Ats Budget Programme, there were twpTheatre Art and Music and Dangewith the
same budget for the subsidy for creative projects; their total amount is indicated as the 2013 amounfPanfteming Ats Budget Programme

In 2013 there was no FestivalSpmpetitions, Events and Commemorations Budget Programme. However, the Supporting the Development of Bulgarian Cultisre and Ar
the Bulgarian Book Publishing Sector, Libraries and Community Cultural Centres Budget Programme contained a budgetd®nexéebtiions and other cultural events
(comparable in amount with the festival budget programme introduced in 2014). Its amount was indicated for 2013 in Bestipatjtions, Events and Commemorations

Budget Programme.

The total amount indicated fo2013in Supporting the Development of Bulgarian Culture and Arts, the Bulgarian Book Publishing Sector, Libraries and Commuaity Cultu
Centres Budget Programme includes amounts envisaged for activities explicitly provided for 2013: subsidies for pnaatise (BGM60000); anniversaries of
personalities and cultural institutions; support for regional cultural activities and events in the field of amateur airtangible cultural heritage andliving Human
TreasuresNational Programm¢BGN 8®00);awards for lifelong contributions, for May 24etc.

The resources indicated as absorbed include also the resources reported in an analogical budget item (subsidy for cjeats)e ipdicated in the MC report as

G9ELISY & SBSNBRRAGAARSNI 2 KSNJ 6dzR3ISG &z

the year).

9! YR

2 (0 KSNJ ¥ dzyprogrammeéesiEKrapaan fundls) tacizéh8diduringy 2 vy 3
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2. Festivals, Competitions, Events and Commemorations Budget Programme

This budget programme wasstablished in 2014. According to the MC 2014 report on policids an
budget programmes, the programme was implemented during the year in pursuit of the following
goals:

1 Incentives, protection and support for festivals of proven and incontestable cultmal a
artistic value via improved planning, coordination with other similar activities, enhancing
their prestige as an important part of national identity, active international dialogue and
popularisation of nationahchievements botlin the country and abrog

1 Preserving traditions and variety in Bulgarian culture and art, as well as encouraging
innovative solutions and new creative ideas.

9 Creating conditions for the support for cultural initiatives in regions, celebration of important
anniversaries, meetingnd conferences on methodology aimed @drforming a thorough
analysis of the developmeutf regional cultural policy.

The funding for 2014 initially planned amounted to BGN @@d® but in May the Council of Ministers

approved additional expenses to the ammt of BGN 40000 for the financing of national festivals,

events, and prizes for international competitions carried out in BuldériAs the table above shows,

the MC reported expenses of BGHKO200 unde this programme for 2014. Thewere usedto

provide financial support to 29 events of international and national importance (the number planned

was 30). The following are among the more prominent cultural events funded: Varna Summer
International Theatre Festival, Golden Dolphin International Puppeafféd-estival, March Music

Days International Music FestivaRuse, European Music Festival, International Ballet Competition,

Sofia International Film Festival, World Festival of Animated Film, as well as various events related to

the celebration of thel00" I Y YA GSNEFNE FNRBY . 2NARa |INRaAG20Qa o
NBLZ2NISR O2yOSNYy a2TKyRYyORE dz0 adayRRENT I A2ANITFE LY 00 K.
GSNX¥Ay2t23e 0SU6SSWAYGHRAIXRAREARSINIINI| ¥ Fhoit | YR ¢
2NBFYA&AlFGA2Yyasdoo

According to a MC report festivals and events to be funded are determined by a committee,
following approved rules (which are not published) and based on the following criteria: degree of
representativity; originality and clear visionplume and quality of international participants;
sustainability; realistic possibilities of going beyond the regional and national scope; participation of
municipalauthorities and local business@sthe festival cefinancing and logistics; synthetic qirgl

of the festival as a cultural event; potential for specific ideas for improvingli théotetic& and

practical skills; statistical datg Yy dzY 6 SNJ 2F aOdzf GdzNF £ G2dzNRaGaeT Y
authoritative European and world festival assticias; quality of media coverage; festival quality
assessment by the specific professional guild and the general cultural community.

The MC organisation structusevorking on the programme are the relevant directorates of the
specialised ministerial admatration depending on the art field. The relevant deputy ministers and
heads of directorates bear the responsibility for the programme implementation.

10 CMD No 123/ 20.05.2014 for the approval of additional expenses from the MC budget, in force from
27.05.2014 , promSG No 44 from May 972014.
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3. Programmes in the field of performing arts

As the MC reports show, the iMstry prioritises in terms ofunding (vithout competition) large
festival fora in the fields of theatre, music and dance. It seems this is done through the funds in
Festival, Competitions, Events and Commemorations Budget Programme. There is no specific
information as to the exact nubrer of festivals funded and the amount granted to each of them (see

above).

Apart from that the MC holds competition sessions and sessiorder targeted programmes.
According to the information submitted by the relevant ministry directorate, no festival has been
supported under targeted programmes fperformingarts for the 20132014 period (as well as so

far in 2015).

In the last two yeas one of the two competition sessions announced in the lines of action Music and
Dance and Theatre has been specifically targeted towards festivals and competition. The table below
shows the rules for financing projects through competitions accordingnés lof action and the rules

for the targeted programme for performing arts as a whole for comparison.

Rules on the conditions, order
and procedure fosessiondo
support creative projects in the
field of music and danck

Rules on the conditions,
order ard procedure for
sessiondo support
creative projects in the
field oftheatre'?

Rules for the implementation déargeted
programmesto support activities in the
field of performing arts

Legal basis

PDCA, State Budget Act of the Republic of Bulgarihéarespective year, MC Rules of Procedure;

AYUSNY It NMz Sazr | R2LIISR

FFGSNI aAyAadSNRa

2 NR

Body in charge

Performing arts and Art Education Directorate in the MC.

Sources of
programme
funds

MC budget.

Procedure for
granting the

On the basis ah competition by documents held by expert
committees and after the MC opens a session.

Ongoing submissions of proposals to the
competent MC directorate.

funds

Lines and The rules do not provide for any thematic lines and priorities. For the typssssions over the years, se
priorities below.

Sessions during | 2 sessions a year: one for festivals (and competitions in

the year Music and Dance) and one for theatre.

Eligible projects
and activities

Projects for professional activity in the area of gpecific
art. Sessions vanyfestival or show organisation / creative
projects.

t Ne2SOoGa Ay (KS alLl
deadlines imposing due and effective
support and subject that do not fall in the
GKSYIFGAO ad2LIS 27
competent MOdirectorate has declared
GKId adKS LINP2SO0a
programme are not covered by the
O2YLISGAGAR2Y aSaaiz

Eligible All legal entities operating professionally in the field of the specific art and listee iM@ Information
applicants register on cultural organisations.

Eligible The only information specified is thakpensesncurred before the start of the project shall be ineligiblg
expenditure

Project Before meeting the expert committeelscuss, adopt and Not specified.

evaluation draft a protocol for the main project evaluation criteria for

criteria the specific session.

11 http://mc.government.bg/files/2359_Pravila_Sesiq_MTI_2014.doc
12 http://mc.government.bg/page.php?p=58&s=81&sp=415&t=85&z=0
B http://mc.government.bg/page.php?p=58&s=81&sp=84&t=0&z=0
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Amount of

The expert committees define the amount of support for each project approved from the amount se

funding the specific sessn ¢ BGN120000 for each competition session for festivals in 2014.
Cofinancing The amount required up to 75% of the total project valug Not specified.

as specified in the application form.
Application/ Amodelappt OF GA2Y F2NX 0ljdzhi GS | The project proposal has to include:

contents of the
project proposal

as proof of resources secured from other sources or own
resources; picture materials; text of the play; cv;

recommendation; proof of copyright and related rights, etg
To be submitted in 2 paper copies anddiyail.

project objectives; expected output;
possibilities for implementatioq
financial and staff resources; partners
attracted; other sources of funding;
project budget; expected support.

Expert committees appointed by order of the Minister of Culture. No person directly involved in ¢

applying project may be me

mber thereof.

Odd number of members, not exceeding 9; artists and

5 memberg; including independent

ng;ssment specialists in the.field of the specific art, qiﬁis from the exper'ts ad officials from the competent
comp;osition competent MC dA|reActorat(-::s. The composition of :[he A MC directorates. Appointed for one
O2YYAuUuUuSSa OKIy3ISa 6A0K Sdcalendaryear.
order defined their main tasks related to the session topic
their rights and obligations.
Deadlines For project submission in 20X4Awithin 20 calendar days Ongoing submission throughout the yea
after the publication of the call for applications. 5 sessions i2014.
Publicity The session call for applications is published in a Sofia dg No call for applications published. No
newspaper and on the MC website. The results are publig results published.
on the MC website. The evaluation criteria are not clear a
published.
Project The entire control of the performance of the project artistic and financial parameters is carried out b

implementation
control

Contemporary Art and Art Education Directorate (based o

n the project reports and visits tioaivs)s

Project reporting

Report on finances and contents. Reporting to Contemporary Art and Art Education Directorate, as
specified in the agreement. After it approves the report, the Directorate submits it to Budget and

Financial Accounting Activiti&irectorate.

Programme
implementation
monitoring

Programme
impact
assessment

Solely on the basis of project reports and visits to shows.

No impact assessment is carried out.

The data below represent an overview of the results from competifessions over the last two

years:
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Budget, as a % from the total budget for a|
Session budgéttargeted subsidy to creative projects and other
programmes, expenditure for supporting financially the
in BGN creation and dissemination glerformance
works of art
2014 2013 2014 2013
Sessiorfor supportingfestivals
and competitions 119 974 97 410 22.62% 13.38%
Music Sessiorfor supporting projects for
and shows 100 000 60 000 18.85% 8.24%
Dance | Targeted programmesor the
support of activitiesn the field of
performing arts 66 190 272 000 12.48% 37.37%
Sessiorfor the support offestivals 120 000 75 000 22.62% 10.30%
Sessionfor the financing ohow-
creating projects 100 000 60 000 18.85% 8.24%
Theatre
Targeted programmesor the
support of activities in the field of
performing arts 130 900 584 720 24.68% 80.33%
Amounts of funding fofestivals(and competitionsy, by genre (art)
2014 2013
Number of Number of
Amount of Number of su;:ss:lt\(le?jlcs by Amount of Number of su;;?ilt\sjlcs by
funding, total in| festivals funding, total festivals
NPLEs and . NPLEs and
BGN supported . in BGN supported .
private private
organisations organisations
Music 90 774 19 16 77 360 26 25
Dance 29 200 6 5 20 050 4
Theatre 120 000, 15 75 000 14 9
TOTAIg
performing arts,
competition 239 974 40 30 172 410 44 38
sessions for
festivals

Minimum, maximum and average amowgatf
funding granéd to projects for festivalg in the
field of performing arts, total

2014 2013
Minimum amount funding granted 1 800 1 000
Maximum amount funding granted 25 000 9 000
Average amount ofunding granted 7 999 4 537
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[I. National Culture Fund

1. Description of the Fund and its Programmes

As described in more detail in the study on the legal framework, the National Culture Fund (NCF) was
established and functionsursuant toPDCAart. 24 and articles after &nd isa legal entity supported

by the budget of the Minister of Culture. The magoal of the Fund is to support culture
development by raising, managing and spending funds aimed at implementing the national policy for
culture, which is envisaged in governmental programmes and in the PDCA. The PDCA, in its art. 31,
par. 2, determineshe beneficiaries of NCF funds in 14 points (programmes and projects, goals, etc.).

Il O0O2NRAY3 (G2 (GKS wdzZ Sa 2y GKS adNHzOGdzNB FyR GKS
YEYF3ISNBE 06.a0 OKSNBAYI FGSNI & K &ts tb AchievaNiizhgddlg 0 = (G K
grantsfor the supportof creative projects and strategactivitiesfor information, technical, financial

and expert support for the development of the cultural sector as a whole.

S

In principle the NCF resources from the statbsidy are allocated according to the strategic goals

and priorities set in programmes approved in the beginning of the year and after decision by the BM.

The goals and priorities for 2015 (and for previous years) do not provide any specific ones for the
sUJLI2 NI 2F FSadAglfe bSOSNILIKSESaasx Yirye 2F GKS 7Td
projects, which are part or are in some way related to festigal thus represent (at least indirectly)

financing for festivals. So far the NCF has no (&)tstrategy in terms of supporting and financing

festivals.

The NCF BM adopts annually until March sgeenda for competition topicgor the current calendar
year. Then it takes the decision(s) to announce the competitions in accordance with the tapies in
agenda. The NCF BM determines the subject of the competitions for funding.

The BM takes also decis®to hold competitions for targeted financial supportor programmes and
projects of great national cultural importance, which aret included in theannual agenda The
amount of the targeted funds is up to 30% of the annual budget for competitions for financial
support from NCF, in accordance with the NCF rules. Also, under art. 23 from the NCF rules, the
remaining funds from the NCF budgate allocaed according taa decision by the BMbased on a
competition for targeted financial support for projesadf great cultural importance and according to
needs. No festivals have been fundkdsed oncompetitions for targeted financial support in the
2012-2014 period. There are no specifilans for 2015 in that regadntil February) but one should

bear in mind that this targeted support is given after proposal and decision by the NCF BM.

In terms d NCFstrategic activitiesto support the design and implementation of tleglltural policy,
festivals have been encouraged and suppdrt non-materially, without any funding; by such
activities (see below).

The table below shows in detail the NCF prograss, which have been used in recemiarsfor the
support of projects, which were a part or were connected to Bulgarian festivals. The targeted funding
has been provided for comparison purposes and as a theoretical possibility to provide assistance to
festivals as well.
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Mobility Programme

Debuts Programme

Audiences Programme

Targeted financial support for
programmes and projects of
great national cultural
importance

Legal basis

PDCARules on the structure andl K S

FOGAoAle 2F

b/ C

I YR

0KS TI ©NR O bjRNSRIG 272605

on the conditions, order and procedure to hold competitions to provide resources from the National Culture Fund. NFCiBMsdecis

Body/ organisaton in
charge

NFC BM through the adoption of the annual Agenda for competition topics and decision to announce competi
accordance with the agenda (competition conditions; total amount of funds; deadlines and place for submitting
applications; spdal requirements for the participants and projects). The NFC administration with its Executive

Director is in charge of the implementation.

NFC BM takes the decision to
hold competitions for targeted
funding (throughout the year, if
funds are available)f stated in
the decision, the BM can
organise the competition.

Background

The NFC has operated since November 2000. The Mobility Programme was launched in 2002.

Sources of funding/ for the
programme resources

NFC as whole: a subsidy determined in 8tate Budget Act for the respective year, and also percentages from fines and sanctions pursuant to v
laws in the field of culture, revenues from renting state exhibition items, etc, donations, bequests, sponsorship, etar(PEITA

Procedure br providing the
funds

Based on a competition.

Eligible projects and
activities

Participation in international,
national and (since 2015) local
cultural fora (incl. festivals) of
representatives of Bulgarian culture
and art; visits of foreign managers
and programme managers in the
field of culture and arts. In the case
of visits of foreign managers, there
a requirement for employment of a
Bulgarian artist or group of artists, g
for cooperation for the
implementation of a given project.

Mandatory tréning (organised by the
NCF) for the drafting of debut projects
the field of contemporary arts and
culture, as a condition for NCF support
for the project implementation.

Educational, creative and social
activities which attract new
participants in cultral life.
Efficient art marketing and
advertising practices.
Interactive art products.

Programmes and projects of
great national cultural
importance which are not
covered by the competition
topics for the current calendar
year.

Lines of action and prioties

European cultural events and
processes; Decentralisation of the
cultural life in the country; Individua
international visits.

Projects by natural persons or informal
groups of firstime project organisers,

or a minimum of 70% of those; Project;
by persons aged up to 35.

Sustainable partnership betweer|
cultural and educational
institutions; Stimulating the
creation of cultural educational
products; Attracting and work
with a young audience.

No other information except
programmes and projects of
greatnational cultural
importance.

Eligible applicants/
right to participate

All cultural organisations including ngmofit organisations, as well as individuals working in the field of culture (PDCA art. 33).

In cases of visits of foreign guests if Individual artists for up to their third |

No natural persons. |

No information about the
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Mobility Programme

Debuts Programme

Audiences Programme

Targeted financial support for
programmes and projects of
great national cultural
importance

Bulgariag managers and programmg
managers, not artists.

individual professional experience;
students who have completed theif3
year of studies; holders of secondary
education degresfrom art and culture
schools organisations launching eventg
and supporting firstime organisers
(more than 70% of the team must be
first-time organisers).

specifics.

Eligible expenditure

Only travel expenses from the
I LILIX A Ol yfileSidencedd thed
location of the event/s.

Production, organis&n/ administrative
costs, professional fees and copyright,
etc.

¢ Sl YQgupToR®siof the
project value; experts/ artists/
GNI AySNBQ F¥S5S4a1
technical equipment for evds;
marketing and advertisingup to

10% of the project value.

No information about the
specifics.

Project evaluation criteria

According to the Ordinance: 1. Artistic aagkthetic potential in the context of European cultural diversity; 2. Potential for enhancing and develop
the uniqueness and authenticity of Bulgarian culture and art; 3. Financial soundness of the budget proposed. As fromdticndwgpointswill be

introduced in some programmes for greater efficiency.

Additional criteria related to the competition topic, approved by the BM and stated in the call for applications.

Funding amount

For individual participations up to
BGN1200, for collective trave] up
to BGN3500 (2015, session 1).

Up toBGN5000.

Up toBGN4000, or 80% of the
total project value.

No information available. In
2014 the Global Libraries
Bulgaria Foundation received
BGN20000.

The maximum eligiblamounts required in some of the competitions might be changed in 2015. The expert committee (about compatitioming
to the annual agenda) proposes the amounts of the funds for the suppg@ach project approved for funding. The BM has the finalosathis.

Cofinancing

Under the Ordinance the NCF funding may not exceed 80% of the project total budget.

| No information available.

According to information from the NCF, as from 2015 the rule for the 80% funding shall be waived.

Application/ contentsof
project proposals

Application form approved by the BM in the decision to hold the competition (incl. project type; short description of thigorafor application;
general information about the project; project budget, incl. total value, expectggbart, funds from other sources). Online application might be

introduced in 2015 provided that enough funds are available.

Incl. artistic cvs; Recommendation;
Invitation for participation from the
hosting country OR confirmation of
participation in casef visit to
Bulgaria; offer from a travel agency
specifying the exact price of the

ticket, etc.

Competition in 2 rounds: firatound
application with an artistic cv, project
description and motivation, timeframe,
financial frame; cover letter. After
approval: mandatory participation in a
project-drafting training. Evaluation of

the entire project proposal (incl.

Incl. artistic cv, recommendation
etc.

No additional information
online or in theRules of
procedure. According to
information from the NCF, eacl
member of the BM may put
forward for funding an
applicant, product and/or even
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Mobility Programme Debuts Programme Audiences Programme

Targeted financial support for
programmes and projects of
great national cultural
importance

recommendation, visual, audio,
multimedia and text materials).

that would then be subject to
the ordinary application
procedure (filing the applicatio
form, recommendations rd
other required documents).

Project evaluation body

According to the Ordinancgthe competitions are held by an expert committee, which examines and evaluates
projects and suggests the amounts of funds to be provided. According to the NFC ruBd tliscusses the expert
O2YYAGUSSQa RSOAaA2Y YR KFa GKS FTAYIlt &dedisiod,yhich i d
differsF N2 Y G(GKS SELISNI O2YYAGGSSQa NBO2YYSYyRIGAZY F2N

Composition, in case of an
evaluation committee

Approved by the BM on proposal by the NCF Executive Director. Odd number of members, at least 3, artists 4
experts in the relevant area of culture, incl. one representative of the MC.

The competion may be held
by the BM (as from 2014): the
BM examines and evaluates th
projects, then it determines the
winning projects and the
amounts of funding for each of
them. Until 2014 the BM
appointed the expert
committee.

Sessions during the year

20r3 | 1 | 1

No informaton available.

Deadlines

Signing agreements within 2 weeks after announcing the results.

No information available.

Publicity

An indicative annual agenda is published on the NCF website. The competitions are annourpeglla@aily
newspapers and on the MC and NCF welsg#s stated in the Ordinance). Thesults are announced on theQ¥ and
MC websites. This includes publishing tables with all applicants and grounds for the decisions, summaries of {

projects approved.

Accading to the Ordinance, the
competitions are not
announced.

Project implementation
control

NCF. Under the agreement. Projects are audited by NCF officials at random.

Project reporting

Reporting and proving the funds were spent adequately, accorditiget®dNCF rules. This includes a financial report within the deadlines set in the

agreement and a contents performance report.

Programme implementation
monitoring

Programme impact
assessment

0KS
I dZRASYy OS¢ ® ¢KS b/ C RNI T4

' OO2NRAY3 (G2 (GKS AYyT2NNIGAZ2ZY FNRY
LISNOSLIJiAz2zy o6& (GKS

ttve iBpyementtioN Bopularisafior\ ok rauki¢alion dné
RSO Af SR sanyudl resteiiuediaddi

expenses as a whole, as well as various data and tosaks per programme and session for: new projects submitted, projects approved, total am

2F GKS TdzyRa FLIWIX ASR F2NE (201t | Y2dzyd 2F ¥FdzyRa

3 Nduly étcS, Rrafile bf pibjiscts O

accordng to art field; grounds for the decisions; comments and tendencies, as well as recommendations for each programme.
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2. Data for NGifunded projects related to festivals: number, amount of funding,
breakdown byenre

Number of funded projects related to festivals

: Funded projects relateq
. Funded projects :
. Funded projects : . to festivalsg NPLEs ang
Projects related to festivals | Funded projects : o
related to : private organisations
fundedc total . (as a % from the related to festivalg
festivals ¢ total . (as a % from the total
number, NCF total number of NPLEs and private .
number . o number of festival
projects) organisations .
projects)
2014 205 34 16.6% 31 91.2%
2013 198 22 11.1% 19 86.4%
Projects Projects funded related téestivals
fundedc total - .
number, NCF Total number Mobility Programme| Debut Programme | Audiences Programme
2014 205 34 28 1 5
2013 198 22 19 1 2
Number of festival projects fundeglby genre (art)
Total | Music | Theatre | Dance | Visual | Film | Literature Design; Cultural Multidi | Amateur Other
architecture, | heritage; sciplin
urbanism folklore ary
2014 | 34 0 8 4 10 6 0 1 1 3 0 1
2013 | 22 2 6 2 2 7 1 0 0 1 0 1
Amounts of funding
Annual (Spent) .
Total budget Annual budget for () AD7LE] Fund_mg (et
NCF total . budget for required for | Annual budge
annual Total annual | actually [ festivatrelated ; . . .
annual . festivatrelated |which festival | for festivals
budget budget spent| spentc for | projects (as a % .
budget ) . projects (as a % related (as % of the
actually [ for projects |festivat from the NCF total . . .
planned from project projects were | funding
spent related annual budget . . .
) funding) submitted required)
projects | spent)
2015| 500978 - - - - . - -
2014 508300| 465736 347 331 49 907 10.7% 14.4% 66 801 74.7%
2013| 453321 360274 290 601 36 773 10.29% 12.7% 48 822 75.3%
Actually spent annual — Actually spent annual budgetfor festivalrelated projects
funding amount Mobility Programmq  Debut Programme| Audiences Programme
2014 465736 49 907 68.7% 7.0% 24.2%
2013 360274 36773 78.2% 10.9% 10.9%
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Amount of funding for festivalg by genre (art)
Actually spent annual funding Amount, %from the total funding | Amount, % fromthe total funding
2014 for festivals in 2014 2013 for festivals in 2013

Totgl number of festivalelated 49 907 100% 36 773 100%
projects

Music 0 0 4500 12.29%
Theatre 10222 20.5% 10823 29.4%
Dance 6694 13.4% 1950 5.3%
Visual arts 14000 28.1% 6500 17.7%
Film 11414 22.9% 8000 21.8%
Literature 0 0 2000 5.4%
Design; architecture, urbanism 1000 2.0% 0 0
Cultural heritage; folklore 2100 4.2% 0 0
Multidisciplinary 3727 7.5% 1000 2.7%
Amateur 0 0 0 0
Other 750 1.5% 2000 5.4%

Minimum, maximum and averaganounts of funding grante
to festivatrelated projects

2014 2013
Minimum amount of funding 229 450
Maximum amount of funding 3500 4000
Average amount of funding granted 1468 1672

1. BNFC competencgegarding financing film festivals

Bulgarian National Film Center Executive Agency

Bulgarian National Film Centre (BNFC) Executive Agency is an administration with the Minister of
Culture. Its budget is formed from budget resources and revenues from its own activity; the transfer
from the MC budget tdhe BNFC is determined in the annual State Budget Act (see above). Under
art. 6, par. 1, point #from the Film Industry Act (FIA) the BNFC organises and supports festivals,
panoramas and viewirspf Bulgarian and foreign films in Bulgaria, as welaseingsof Bulgarian

films abroad. Undeart. 26 in relation to art34 the BNFC supports the promotion of Bulgariandilm

in international and national film festivals, weeks and panoramas of Bulgarian cinema through
targeted financial funds for advertisemetiilm copies, subtitling and other expenses related to their
presentations; the law stipulates that up to 5% of the BNFC budgd#iocated for this purpose.

BNFC organises 3 festivagsGolden Rose Festival (held every 2 years), Golden Rhyton Festival
(annual) and the European @ooductions International Festival (last held in 2010 according to
publically available information). The BNFC carries out compedifmrthe support of film fesvals
organised by other bodies:

Competitions for the supporof film festivals

Legal basis

FIA, BNFC Rules of procedure; General conditions for application for funding f

festivals

Body/ organisation in charge

BNFC; Financial committee with the BNFC

Sources of funding

BNFC budget from the MC/ stabeidget; own resources.

Procedure for providing the

Ongoing ompetition for the provision of financial resources.
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funds

Eligible projects and activities

Competitive film festivals with a professional jury aimed at popularising Bulg
and European cinemn in Bulgaria, and promoting Bulgarian cinema abrg
international and national film festivals, weeks and panoramas of Bulgarian cing

Eligible applicants/
right to participate

Bulgarian organisations involved in the organisation of cultural events; only en
registered in the Single public register, which do not have any arrears owed t
BNFC and/ or to the state.

Eligible expenditure

Advertising materials, film copieBlm subtitling and other expenses related toe
film presentation (FIA art. 34).

Project evaluation criteria

Criteria underthe FIA art. 27, par. 1, point 3 (financial soundness of the bu
proposed) and point 4 (thoroughness of the strategic plamnsitted by the
producer with regard to the management and promotion of the project).

Amount of funding

Cofinancing

A minimum of 50% céinancing by the applicant is to be secured in adva
(including both financial resources and contribution in kind (staff, premises
equipment)). The amount applied for from the BNFC may not exceed 25% (
festival budget. The financial committee proposed the amount of the state sup
and the BNFC executive director determines it by way of an order.

Application/ contents of the
project proposal

Application form (similar to the MC forms) in 7 identical copies and the obligg
annexes thereto¢ LY T2 NXIF GA2y F2NJ GKS | LILX A
description; Financial plan (incl. copies oé throofs of funds from other sources
Cover letter; Two professional recommendations; Detailed budget, andétailed
breakdown of the amount applied for from the BNFC. Payment of the participg
fee ¢ BGN250.

Project assessment body;
composition

The projects are examined in the course of the meetings of the Financial comn
appointed for a period of 2 years by ordertbé BNFC ExecutivarBctor. It consists
of 7 members with proven experience in the organisatiord dinancing of film
production and has the following distribution: 4 representatives of professid
associations and NPLEs operatinghia film industry; a representative of Bulgarig
National Television; a representative of the MC; a representative of the BNFC.

Sessions during thgear

Thecompetitionis open throughout the year

Deadlines

The project is to be submitted within 45 days before the announcedistpdiate of
the festival. The Executive Director, upon th@ GNB i I NBE Q& LINE L
financial committee whenewea project is submitted. The decision is taken wit
one month after the deadline for submitting applications.

Publicity

The Executve DPNB OG 2 NRa 2NRSNAB F2NJ INI yaAy
website, in the section for the financial commigtei.e. they are fairly accessible.

Project implementation control

BNFC

Project reporting

Through the reporting documents within one month after the end of the event.

Implementation monitoring;
Impact assessment for the
funding

No informationavailable.

2. Number of film festivals funded and amounts of funding

The BNFC Executivda DNB O 2 N &

RSGUSNNAYAY 3

2NRSNE Lzt AaKSR
TAYL yOAL €

2yt AYS |
GKS adlas a dzLJLJ2 NJi

and in 2015 so fat. Lists of those are included at the end of the study.

14 2015: Orders for convening theommittee No 28/ 13.03.2015 , No 12/ 20.02.2015, No 03/ 14.501.2015;

orders for granting state financial support No 24/ 13.03.2015, No 09/ 29.01.2015; 2014 : orders for granting

support No 217/ 19.11.2014, No 211, 210/ 03.11.2014, No 118/ 01.10.2014, No01110.2014, No 82/

29.08.2014, No 62/ 20.06.2014, No 46/ 22.05.2014, No 21/ 11.04.2014, No 15/ 26.03.2014, No 14/ 26.03.2014;
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For most festivals funding is provided on the basithefFIA, art. 6, par. 1, pdifY and art. 34, while

for projects forfilm dissemination such as Sofia Film Fest on the Road/ Operation Kino 2013 it is
provided on the basis dhe FIA art. 32, par. 3. Nevertheless, the latter type of projéectdso taken

into account in cases when the regular editions, the intensity of the programme and/or their
connection with a festival make them events of festival nature.

Subsidy for the creation and
disseminationof Bulgarian films and eo Fundingprovided tofestivals total
productions with Bulgarian participation
on the basis of th&lA
Planned® Actually spent/ Amountin | as a % from the subsidy reported on the ba
reportedt® BGN of the FIA
2015until
13.03.2015 13 200 00( 187 000 ]
2014 12 700 00d 11 168500 929 620 8.32%
2013 12 700 00(¢ 12 839 100 682 720 5.32%
Supported festivals (g Number of Festivals supported
Number of Number of | a % from the number festivals supporteq NPLEs and private
festivals festivals of the submitted ¢ NPLEs and organisations (as a %
submitted supported festivalprojects) private from the total number
organisations of festival projects)
B & 7 4 57.14% 4 100.00%4
2014 20 18 90.00% 15 83.33%
2013 22 21 95.45% 18 85.71%

Note: NPGCongress Centre Sofia EAD was not considered as a private organisation.

Minimum, maximum and average amounts of
funding granted to festival projectsin the field of
performing arts, total

2014 2013
Minimum amount of funding 2320 1 000
Maximum amount of funding 253 000 202 370
Averageamount of funding granted 51 646 32510

G. Financing amunicipal level: summary of the data collected in the form of a
comparative analysis

IV. Comparison between the main municipal programmes for funding projects,
incl. festivalspn the basis of aompetition

4. Comparison between instruments

The table below contains a comparison between the conditions and features of:

2013: No 110/ 29.11.2013, No 98/ 25.10.2013, No 83/ 27.09.2013, No 51/ 11.06.2013, No 41/ 28.05.2013, No
32/ 24.04.2013, No 2335.04.2013, No 22/ 05.04.2013, No 10/ 07.03.2013, No 05/ 29.01.2013.

15 According to the State Budget Act and the MC budget for the respective year, see above.

18 According to the MC annual reports on policies and budget programmes.
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9 Sofia Culture Programme (9CP

1 Ordinance on the order and the conditions for financing initiatives in the field of culture and
their inclusion in the calendar of cultural events, Plovdiv;

9 Culture Municipal Fund, Varna;

1 Programmeaccording to the Regulation on the conditions, orderdacriteria for the
provision of financial resources for the-inancing of cultural projects on the territory of
Burgas Municipality;

9 Culture Programme according to the Rules on the order and the conditions for financing
projects in the field of art andulture, Ruse;

9 Artand Culture Veliko Tarnovo Programme

Municipal programmes for funding projects, incl. festivals, on the basis of a
competition

Legal basis PDCA,; LGLAA; Sofia, Varna, Burgas, Ruse, Veliko TaRues/ Rules of
procedure for the work/ financing, adopted by the MCI; Plovgordinance,
adopted by the MCI. In Varna the fund has been created pursuant to PDCA
provisions specific for municipalnds.

Body/ organisation in charge | The operationglorganisational and administrative work is organised and lead by
the directorates competent for culture with municipal administrations.

Managing body Sofia: elected by the Creative council with SM a term of
office like the one for SMC, 13 members, incl. 5 from SMC, the Deputy Mayor f
culture, experts, etcPlovdivgSMC takeshte important strategic decisions.

Varna - Culture Fund is headed by an-trfember Expert Council, consisting of 5
permanent members (from the MCI, administration, cultural institutions, etc) ang
temporary (independent external experts appointed after competition based on
documents); the culture steering committee with the MCI adopts the most strate
decisions, whilehe Expert Councd other important decisions of procedure naturg
Burgasg similarly,a 7-member Expert Committee, consisting of 5 permanent
members for the calendar year and 2 external experts for each session (propog
the permanent members based qmoposals by cultural NGOs/ artists; 1 local ang
G2F yridAz2yltt AYLR2NIFIYyOSéoo

Background Sofiag since 2007Plovdivand Burgasg adopted in 2013/ applied since 2014;
Varnac Culture Fund since the beginning of 2014 (2Q2D13¢ the smaller Varna
¢ aTerritory of Creativity ®gramme).Ruseg the rules from 2010 repealed the
G2t RSNE Nizivéiko TR SGinge 2042 P

Sources of funding/ Municipal budget (incl. the case of Culture Municipal Fund, Varna so far)
programme resources

Procedurefor providing the Cofinancing of project®n the basis of @ompetition. Plovdiv has the particularity
funds that it includes them in the cultural calendar.

Lines of action Sofiaand Rusecaccording to art and topic (such as mobility; active particgati

European cooperations) (Sofia total of 10 programmes in 5 lines of action for
2015;RuseT G G KSYI (A Oc20MNBihes éf action:A Faklivals and
competitions, the subdivisions depend on the number of editions (and their
duration); 2 Creative projects; 3. International cooperation; 4. AudienBésvdiv,
Burgas, Veliko Tarnovdo not have explicit ones.

Eligible projects and activities | Sofiaand Ruseg broad rangeg from various creative projects to cultural
infrastructure, to través, international projects, amateur art (Sofjapecified
according to the line of action and programme; Rgspecified for the entire
programme).Plovdiv¢ various projects in the field of culture in the municipality,
incl. events of national and inteational importanceVarnac in the line of action
for festivals and competitions each festival/competition needs to have: rules of
procedure; an official website; profile in socmdtworks; or to propose a plafor its
realisation in the project. Eacprojectneeds to put to practice one of the following
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modules: Informal education; Support for young artists; Outside the box;
Socialisation of cultural and historic heritagiirgasc cultural projects of
independent organisations and artists, new or nikciplinary editions of
multiannual projectsVeliko Tarnovog new works of art, cultural activities of
importance for themunicipality, incl. explicitly multigenre projectgyfinstance
festivals in the field of contemporary art based on good Europ@antices.

Most municipal programmes require that the projects be focused on at least 1 @
the priorities/ goals such as: educational element; access to culture; use of
nonstandard spaces or innovative interpretation of familiar spaces; experimentg
forms;creative industries; cultural exchange at national and international level;
according to the municipality.

Eligible applicants/
right to participate

Sofia, Plovdiv, Varna, V. Tarnoed_Es under the NPLEA, the CA, the Cooperativ
Act, the Law on @nmunity Cultural Centres, set up by law or by an executive pd
act; having their seat and registered office in the municipality; natural persons i
line of action Mobility Ruseg LEs under the Public Education Act and the Higher
Education ActBurgasg only independent organisations which are cultural
organisation within the meaning of the PDCA, or freelance individual artists wor
in Burgas.

Eligible expenditure

Sofiag expenses for rent and maintenance of an offtoep to 12% of the total
value, and administrative expenseslzLd (2 Hm®E: 2F GKS LINE
Y20AtEAIRE GNIF @St O2 a i qforwahdpbricandy G S NY I
accommodation.

Plovdiv,Varnag nothing particular.

Burgas, Ruse, V. Tarnoegimilarly defined; administrative expenses up to 5%. V|
Tarnovog rent of equipment and premises only if the municipality cannot providg
logistic support with its own equipment and premises, at faat#itl conditions.

Project evaluation criteria

Sofiagstated in detail for each line of action with an evaluation methodology an
exact criteria, etcPlovdiv- a methodology with 14 criteria, in Annex to the
Ordinance.

Varnag criteria related to the amont of financingg for a number of editions (and
duration), in various subdivisiorsevents with over 20 editions and with a
programme lasting over 7 days, those with over 15 editions, over 10 editions, u
10 editions and/ or new festivals and compaetits in the field of amateur art; apart
from that there are evaluation criteria and assessment she@tsgasc table with
the criteria in the RegulatiorRuse, V. Tarnovq 9 similar criteria specified.

Amount of the funding; ce
financing from the applicat

Sofiag according to the line of action/ programme, the maximum amount per
project varies betweeBGN5 000 and 150 000; the total amount per programme
varied betweerBGN320s1 n 1 000. €diinancing from the applicant (financial,
not in kind)g at least 20% of the total project budget (10% money, staff and
technical equipment in the line for cultural and historic heritage).

Plovdivg no maximum amount is specified. The amount approved by the MCI fq
the previousyearserves as base for the evaluatiand rating ofall projects. After
the MCI of Plovdiv Municipality passes the budget, the committee drafts a final
protocol of approved projects, taking into account the budget coordinated for ot
(unspecified) cultural activities. &mancing from the pplicantc at least 50%.
Varna¢ amaximum amount according to subdivision: festivals with over 20
editions, over 7 days up to BGN90 000; those with over 15 editionsup to BGN
60000; with over 10 editiong up to BGN45 000; up to 10 editions and/ arew
festivalsg up to BGN25000 or 30000; for amateur art, up to BGN10000. Ce
financingq at least 20% of the total budget, for amateur festivakst least 30%.
Burgasg no maximum amount of funding per project is announced, neither the
funds for agiven session. Gfinancingg at least 30%.

Ruse¢ maximum amount per projectBGN3 000, no less than 80% of the amoun
required. Cefinancing at least 30%. V. Tarnaymaximum amount per projeat
BGN10000; cofinancingg at least 40%.

Application/ contents of the
project proposal

Possibility for online applicationSofia (special platform), Plovdiv (by email with
electronic signature).
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Form and annexesstandard application form and various annexes, incl.
recommendations, cvs, declarations. Rautarities:Plovdiv¢ application,
application form, declaration (other, if the applicant deems it necessBiygasg
documents submitted in 5 copies, annexes include proof dfrancing secured
and a declaration for nofinancial contributionRuseg the documents for the
budget include offers for all expenses, other than team remuneration; in cases
project proposals for publishingat least 2 reviewsVeliko Tarnovag similar as in
Ruse, quite a few other official documents, such as a court ggima that the
applicant is not in a liquidation/ bankruptcy procedure; certificate of current mea
copy from the balance statement, cash flow statement and a report for the
revenues and expenses for the last completed financial year; bank documents
proving own financial contribution (at least 20%) and proofs of own-iremncial
contribution/ financing from other sources.

Project assessment body;
composition

Sofiag content evaluation by a committee for the specific line of action made by
externalexpert evaluators. The pool of expert evaluators is established annually
based on their application. The Creative Council (13 members) examines the
projects classified according to lines of action. It then takes a decision about thg
funding, their redigribution in other lines of action, or their refusal. The list drafte
is approved by SMC.

Plovdivg a 5member committee appointed by order of the Mayor.

Varnaand Burgasg content evaluation by an expert council/ committee, incl. the
amount of funding Yarna, with a 2/3 majority); the list of projects is subject to
al @2NRA I LIWNRJI t @

Ruse, V. Tarnovq evaluation and rating committee, appointed by the Mayor anq
consisting of: culture committee with the MCI, 3 officials of the administration,
externalexpert(s) proposed by the relevant Deputy Mayor(for Rusae expert).

Sessions during the year

Sofia, Plovdiv, Ruse, V.Tarnogmne.Varna, Burgas two sessions.

Deadlines

Sofiag the application period is 1 month and it starts earlier with evesgry the
start of the procedure for 2015 was announced in December 2BIbvdiv ¢ until
June 3@ every yearVarnag about one monthBurgasg until March 30" and July
30M. Ruse, V. Tarnovq 1 month. According to the regulation the session is
announced in Ruselip to 1 month after adopting the municipal budget, and in V.
Tarnovog up to 7 days.

Publicity

Sofiag listswith the applicants (not) admitted are published and after the conten
evaluationg lists of all approved applicants, incl. the amount of funding for each
projectare published

Plovdiv¢ the CC voted by the MCl is published but without the funding for sepa
events (this can be consulted in tepecificMCI decisions).

Varma, Ruse, Tarnovq a list of approved applicants is published, incl. the amoun
granted (but these lists are not easily accessible for Ruse and TarBovgasc a
list of approved projects, without the funding amounts.

Project implementation control

Sofia, Plovdiv, Varna, Burggsongoing control by the directorate/ department for
culture with the municipal administratiorsofiac the Creative Council exercises th
entire control.Varnag ongoing control by the directorate is exerted through a
Monitoring and Evaluation Committee; the Expert Council exercises the entire
control. Burgasg the Expert Committee exercises quality control by filling in a
project evaluation form within 1 month after its implementaticRuse, V. Tarnovo
¢ the reports are examied and approved by a®ember committee consisting of
administration officials, appointed by order.

Project reporting

Content and financial reports. Particularities: Safthe organiser fills in a checklist
assessing the effects from the project implentation. Plovdidetailed financial

report, incl. annexed documents both for the municipal funding received and fo
own funding. Varng incl. a press book with copies of the publications on the evg
etc.

Programme implementation
monitoring

Sofia - report on the projects implemented presented to SMC as a publically
available printed bulletin; no external monitoring or evaluations of SCP have be
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Programme impact assessmen done over the last few years but they are planned for 206vdiv, Ruse, V.
Tarnovog no specific proisions based on the reports submittedarnac the Expert
Council presents an Annual report to the MCI; it approves a project monitoring
quality evaluation system, along with the annual reports containing
recommendations by the Monitoring and EvaluatiGommittee, an independent
body with 3 members, external exert, appointed by the culture committee with t
MClBurgasci KS 9 ELISNI O2YYAGGSS | LILINR @S a
exercises quality control based on a project evaluation form withimohth after
the project implementation.

5. Comparison of the number of projects funded under competition programmes

The data for most cities concerns the projects approved for funding according to the lists published/
provided, as there is no published information about the final humber of agreements signed (if
different from the number of projects approved) or about the projects for which the funds were

(not) actually absorbed. The projects regarded as festivals were considecbdon the basis of the

I dzi K2 NR& RAAONBGA2YIT (GKS AyF2N¥YIFGA2Y LlzofA&aKSR
publically available information about the project; due to lack of sufficient information for some of

the projects it is possible thaome projects of festival nature have not been recognisesugh and

therefore ¢ not covered. The annex to the study contains an overview of the projects taken into

account.
Festivabrojects Festival projects funded
Projects Festival funded(as Ja % from Festivalprojects funded; | NPLEs and private
Year | City funded ¢ projects the total number of NPLEs and private organisations (as a % fron
total funded ¢ total rojects) organisations the total number of
pro) projects)
S Sofia 166 21 12.70% 20 95.209%
Plovdiv 35 18 51.43% 18 100.00%
Sofia 117 22 18.809% 21 95.509%
Plovdiv 43 20 46.519% 20 100.00%
Varna 75 30 40.00% 26 86.709%
Burgas 12 1 8.30% 1 100.00%
Ruse 24 6 25.00% 6 100.00%
2014 -
\T/g'r‘:gvo 10 7 70.00% 6 85.71%
MC, . 40 30 75.00%
performing
NCF 205 34 16.60% 31 91.20%
BNFC 18 - 15 83.33%
Sofia 173 30 17.3094 28 93.30%
Plovdiv . .
VRl 25 5 20.00% 4 80.00%
2013 Burgas . L
Ruse 22 10 45.45% 7 70.0094
Velik
eloe 14 8 57.14% 8 100.00%
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Y

Tarnovo
MC,
performing 44 - 38 86.36%
NCF 198 22 11.10% 19 86.40%4
BAEC 21 18 85.71%
6. Comparison of the amounts of funding under competition programmes
¢tKS FTASER atfl yySR | yycdatains the 2otal ahnuad wrRyek Sppovedrfar NI t £ 2
the cultural calendar of the city as a whole, as no information about the specific amount of funding
FOO2NRAY3I (G2 GKS hNRAYlFIYyOS ¢ta | @FLAfFrofST (KS
plannad budget as a whole; for Bulgarian National Film Centre the data concerns the planned total
ddzoaiAReé FT2N) 6KS ONBIFGA2Yy YR RA&ZaSYAYylLGAZ2Y 27
0dzZRASG 2F Fff | LIWNREGSR LINE 2§ éciudly spedtaydirdpdrtgdii G K S
Planned Total budget for projects
. Total budget foll | Totalbudgetfor festivals(as a % from the
Year City annual total . . )
approved projects| projectsc festivals | total budget for all
budget .
projects)
Sofia 1 500 00( 1318483 154565 11.70%
Plovdiv 1391 46( 699 400 554 000 79.2194
varna 1 145 000
Burgas
Ruse )
2015 Veliko T
eliko Tarnovo 50 000
MC,
performing -
el 500978
BNFC
13 200 00(q
Sofia 1 300 000 1 154374.33 241610.20 20.90%
Plovdiv 1350 00( 699 400 512 900 73.33%
Vama 895 000 860 000 695 179 80.80%
BLTES 43 000 43 000 NA NA
2014
Ruse 52 000 52 000 12 889 24.79%
VelikoT
elKotarmovo 50 000 50 000 39 500 79.00%
MC,
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NCF

508300 347 331 49 907 14.40%
BNFC
12 700 004 11 168 500 929 620 8.32%
Sofia 1400 00 1 365629 205699 15.10%
Plovdiv . L
Varna 180 000 180000 24 000 13.30%
Burgas
Ruse NA 49 935 22 381 44.82%
B3 ko T
ellko larnovo
! v 150 000 142742.16 116091.76 81.33%
MC,
ST NA 1149 130 172 410 15.00%
NCF 453321 290 601 36 773 12.70%
BNFC 12 700 00( 12 839 10( 682 720 5.32%
Amounts of funding fofestivals¢ by genre (art)
2014 ) % from the total amount of| Number of
- Amount of funding . . .
funding for festivals festivals
Sofia 96 400 39.90% 5
Plovdiv 43000 8.38% 4
Varna 168 700 25.10% 5
Burgas NA NA 1
Music R
use 2 206 17.81% 1
Veliko Tarnovo 15 000! 37 97% 2
MC, performing 90 774 37.83% 19
NCF 0 0 0
Sofia 46 080 19.07% 4
Plovdiv 75 000 14.629% 3
Varna 168 000 25.0094 3
Burgas 0 0 0
Theatre =
L 0 0.00% 0
Veliko Tarnovo 0 0.00% 0
MC, performing 120 000! 50.01% 15
NCF 10 222 20.50%4 8
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Sofia

0 0.00% 0
Plovdiv 99 000 19.30% 1
Varna 101 000 15.00% 3
Burgas 0 0 0
Dance

Ruse 0 0.00% 0
Veliko Tarnovo 0 0.00% 0
MC, performing 29 200 12.17% 6
NCF 6 694 13.40% 4
Sofia 84 790 35.09% 10
Plovdiv 5 000 0.97% 1
Varna 35 000, 5.20% 4
Visual arts EliEs 0 L 0
Ruse 2 400 18.62% 1
Veliko Tarnovo 0 0.00% 0
NCF 14 000 28.10% 10
Sofia 0 0.00% 0
Plovdiv 17 900 3.49% 2
Varna 100 000 14.90% 6
Burgas 0 0 0

Film R
use 0 0.00% 0
Veliko Tarnovo 4 000 10.13% 1
NCF 11 414 22.90% 6
BNFC 929 620 100% 18
Sofia 0 0.00% 0
Plovdiv 0 0.00% 0
Varna 25 000 3.70% 1
Literature Burgas 0 0 0
Ruse 0 0.00% 0
Veliko Tarnovo 0 0.00% 0
NCF 0 0% 0
Design: Sofia 0 0.00%9 0
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architecture,

Plovdiv

; 198 000 38.60% 2

urbanism
Varna 0 0.00% 0
Burgas 0 0 0
Ruse 0 0.00% 0
Veliko Tarnovo 0 0.00% 0
NCF 1000 2.00% 1
Sofia 0 0.00% 0
Plovdiv 0 0.00% 0
Varna 20 000 3.00% 1

Cultural

heritage; Burgas 0 0 0

folklore
Ruse 0 0.00% 0
Veliko Tarnovo 0 0.00% 0
NCF 2100 4.20% 1
Sofia 0 0.00% 0
Plovdiv 47 000 9.16% 3
Varna 27 000 4.00% 2

Multidisciplina Buraas

y ¢ 0 0 0
Ruse 2014 15.63% 1
Veliko Tarnovo 12 500 31.65% 2
NCF 3727 7.50% 3
Sofia 14 340 5.94% 3
Plovdiv 4 000 0.78% 1
Varna 23 000 3.40% 4

Amateur Burgas 0 0 0
Ruse 2 400 18.62% 1
Veliko Tarnovo 8 000 20.25% 2
NCF 0 0% 0
Sofia 0 0.00% 0
Plovdiv 24 000 4.68% 3

Other varna 5000 0.70% 1
Burgas 0 0 0
Ruse 3779 29.32% 2
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Veliko Tarnovo 0 0.00% 0

NCF 750 1.50% 1

Minimum amount of Maximum amount of Averageamount of
2014 funding provided funding provided funding provideo
Sofia 3840 26 000 10 982
Plovdiv 1000 99 000 25 645
Varna 4 000 90 000 22 423
Burgas NA NA NA
Ruse 1387 2 400 2148
Veliko Tarnovo 3000 10 000! 5 643
MC, performing 1 800 25000 7 999
NCF 229 3500 1468
BNFC 2320 253 000 51 646

V. Comparison of cultural event calendars of municipalities
7. Comparison of approaches to financing within the cultural calendars

Theinformation below is an overview of the functioning principles of the cultural calendars in the
municipalities examined.

Sofiag The (2015) calendar has the following divisions with different amounts of funding planned:
Strategic events (at least 40% of the total calendar budget), Important events (at least 10%), Sofia
around the world (at least 4%); Events organised by S8@lomnemorations and anniversaries,

Bulgarian communities abroad, SM summer programme, Sofia district events. The first three
RAGAAA2YE NB 2Ly F2N LI AOFGAZ2Y FNBY GSEGSNY
competition and according to Applicaty’ 3JdzA RSt Ay S& odaaAidaizys 321 fas
ONRGSNRIF£€OT GKS flFad RAZARFAY RAAZINEYIE2 KMIOR MLIS A
divisions with events organised by SM Culture Directorate (Commemorations arikrsanies,

.dzf AFNRFY O2YYdzyAdASa FToNRIFRX {a adzYYSNJ LINE 3 NI
SgSyita IINBE OflFaaAFASR Ayid2 RAGA&AZ2YE o6& || O2YY]
information as to its composition and selection (only feeets in Sofia districts it is specified that

the committee consists of Culture Directorate officials). SMC has the final say in approving the
cultural calendar. For summarised details on the procedure in Sofia see below.

Plovdivgt f 2 ORA @Q4& esnly @ sedtidn abdoyf hé elmhts (urganised by the municipal

[ dzf G dzZNB 5SLI NI YSYdT Ho | aSO0GA2y dahLISNI A2yl f SE
Municipality supports groups of artists; cost incurred in the meantioreeventsin suppot of ECC

2019 and advertisement of the CC); 3) a section for the projects funded under the Ordinance on
Fdzy RAYy3 AYAGAFGADSa Ay FASER 2F OdzZ G§dzZNB o0 LINRB2SO(
institutions, professional organisations anddaa® OA F GA2yaé¢ o | LI NI FNRY (GKS
competition pursuant to the Ordinance, the events {ooganised by the municipality) do not

GFLILX @éd ¢KS f1GOGSN) INRdzL) O2yiGlkAya 2yfeé | FS¢
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municipality or eventsco-organised by the municipality and another organisation; there is no
information as to how/why those were selected. The MCI adopts the final list of all events in all
section of the CC. By adopting the decision to approve the CC the Municipal Courmitegmfhe
competent Deputy Mayor to reallocate funds to other events from the CC or to significant initiatives
launched in the meantime in case of economies achieved and within the budget approved.

Varnac 0 KS a Odzt G dzNJ £ Oline & yfoR iMoxdEative Junpdsds & KA Rxed2ayd is
continuously amended. Apart from the Culture Fund (for funding projects after competition, see
above) no funds are allocated for festivals produced externally, only for the ones organised by Varna
Municipality. Theibudget (incl. the amount for each event) is adopted by the MCI in the deaision

GKS FyydzZdt OAGE 06dzRISGZT dzy RSNJ ' YYSE un aLYyGSNyl!
Activities, which includgfor instance: funding for selected internationfastivals and cultural events,

which are directly organised by Varna Municipality; the municipal Culture Fund budget; the amount

of funding of any new events and selected national and city holidays).

Burgas¢ Municipal Cultural Agenda seems to represéme funding for the cultural calendar. Its
0dzZRISG A& &dzoe2SOG (2 lyydzf FTR2LIWGA2Y Ay (GKS OAG:«
F2NJ Odzf GdzNBéd LG Ffaz2 LINROARSA F2N GKS FdzyRAY
competitions. More@er, Summer Theatre, dstivak and ©ncerts municipal undertakingrganises
festvasg A G K AG& 26y 0dzRIASGP ¢KSNB asSSy G2 o6S 4aSEGS
.dzNBF & adzyAOALI fAGE KIFI&a LINPOARSR Ay F@aNRMUGAZY 2
According to the iformation submitted by Burgas Municipality all festivals receiving funding from

the municipality are included in the cultural calendar, and the list is extended throughout the year.

The financial support is provided after acigon of the administration of Burgas Municipality
according to the budget available, upon direct request to the municipality/ mayor filed officially in

the municipal registry.

Ruseg The website of Ruse bicipality contains only a monthly calendar oftatal events for the
Y2YGKd 2KSYy LI aaiyd GKS lyydadt YdzyAOALIt o6dzR3IS
cultural calendar, including March Music DayspasNIi 2 F (G KS | OGAGAdeé aGhiGKSN
The cultural calendar budget includéme Culture Programme budget, and also funding for the March

Music Days festival (the draft programme and budget are adopted by Municipal Council decision),

and a municipal subsidy for Ruse Free Spirit City Municipal Foundation. The allocation of budget
rSaz2dzNOSa F2N) GKS Odzf (dzNI £ OFft SYRIFINE Ay Of dzZRAYy 3 7T
is ceorganiser with an external organisation, seems to be made by the municipal administration.

Veliko Tarnovog The list of eventsn the altural calemar, incl. the total budget, is adopted as an
annex(es) to the MCI decision for the adoption of the annual municipal budget. It includes events

that are funded or cebrganised by the municipality. All festivals receiving any municipal funding are
includingA y G KS / dzf GdzNI £ OFf SYRIFENXP ¢KS YSOKFYAAY F2NJ
2NBFYAalLGA2yasg y2G O20SNBR o6& ! NI FyR [/ dzZ (dzNB
following: the proposals are submitted in the municipal administratiorer&hare no documents
specifying concrete criteria as to which project/events are funded. According to information from
Veliko Tarnovo Municipality the selection of festivals depends on the quality of the product
LINE LI2aSRZ OAGAT Sy awhilyhae K&emé estaplishedwKhSimet Sgieémied |

with the author/ organiser of the proposed event is reached and the municipality follows the- 2011

2015 Veliko Tarnovo Municipality Management Programme. The funding amount is negotiated
depending on tle municipal budget and the final decision is taken by the Municipal Council.

The table below is an attempt at a schematic comparison based on a few key issues:
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Sofia Plovdiv Varna Burgas Ruse Veliko
Tarnovo
(Co)financing of events, incl. festivaisith Yes Yes, No Rather ye| Yes Yes
G SEGSNY It ¢apattidrither & S in individual
special project programmes (see above) cases
If yesg through open competition procedurg Yes No No No No
The final decision for financing is approved| Yes Yes No Rather ng Yes
by theMunicipal Council
The amount of funding for each event is Yes No No No No
published online, on the website of the (only as
culture directorate/ department i tothe
decision)

External monitoring and CC impact Yes No No No No No
assessment (only for

the 3

sections for

external

events)

The table below presents in summary the main elements of the funding model of Sofia Municipality
CC, mainly from the point of view of possibilities for application for extengalnisations:

Some elements of the procedure in Sofia

Lines of action and priorities | 2015 sections (with differing total funding$trategic events (at least 40% of t
total calendar budget), Important events (at least 10%), Sofia around
world (at least 4%); Events organised by SMCommemorations an(
anniversaries, Bulgarian communities abroad, SM summer programme,
district events.

Eligible projects and activities | Specified in each section but in general: events of local importance, ofnahémnd
international dimension, as well as cultural events for important anniversa
holidays and jubilees; solely events of proven artistic and cultural value, the |
editions of which successfully held on the territory of SM; events, which suafar
not received any support, can be included provided that they address unexp
G2LIAOak 3ASYNBa 2N O2YLJX SGSte dzy020S
been positively assessed based on external annual monitoring for the previous

Eligible applicants/ right to Not specifically defined fofStrategic events, Important events, Sofia aroy

participate the world sections; for the remaining sectiogsevents of SM and Sof
districts.

Project evaluation criteria Requirements are speail for each section. For the first thregwhich event falls

into which section depending on: the number of consecutive editions in Sofi
least 3/2); how many of the CC priorities it meets (priorities: access to cul
culture and human capital; cuital heritage of a city in change, a city of creat
economy, equal participation in global cultural processes); having a certain nu
of points in the contents evaluation (at least 80/60 points). The evaluation t
(criteria and respective number gfoints) is presented in Annex 3 but is n
published online.

Amount of the funding Sofiag SM can support only some parts/ activities of the events proposed. Only

Cofinancing amount of total funding for the sections where external events can be includs
indicaed (see above).

Application/ contents of the Application (with an application form, etc.) is open for all sections, incl. SM ev

project proposal C2N) 0KS TFTANRG GKNBS asSOiAzya 2NHIY

application form; a presentation of the event contents and background; a fina
plan; a recommendation/ reference by a creative organisation/ association in
relevant field; a recommendation by an international network where the even
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organisation participates (in case of international events); proof of of
contribution; proof of patnership with the relevant cultural and information cent
(for the Sofia around the world section).

Sessions during the year

One (except for events of Sofia districtevo).

Deadlines

C2N) GKS FANRG GKNBS aSOiA 2apply uttiNNBvenybkr
30" the previous year; distribution by the committegsby December 18, SMC
decisions approving the lists of evequsually by the end of January, beginning
February.

Project reporting

Financial and contents reports afedzo YA 1 G SR T2 NJ a SE( SNJ/
AaSOUGA2yaT O0SYSTAOAFNARSA 3AFGKSNI I YR

Programme implementation
monitoring

Programme impact assessmen|

Since 2014 external monitoring (by a contractor selected pursuant to the PH
obligatory for events in sections Strategic events, Important events and
around the world.

8. Comparison of the number of projects funded and the amounts of funding

The tables below show the values per number of projeétstivals funded and per funding for
festivals as summarised and presented in the respective parts of the study for each municipality. It is
important to take into consideration the notes to some of the results in them.

For instance the number of festisdlprojects) funded for Sofia is probably slightly higher in reality,
since the CC does not include separate events of Sofia districts. The data regarding the number of
festivals and their financing in Burgas, Ruse and Veliko Tarnovo should be read asvéidic
approximate due to lack of available/ sufficient information.

Festivals funded from . . Festivals fundedwith NPLEs and
. Festivalsfunded¢ with NPLES| . o
the CC/ directly by . o private organisationsas initiators/
S and private organisationgis .
the municipality ¢ o . co-organisers (as a % from the total
initiators/ co-organisers . .

total number number of festival projects)
Sofia 31 26 83.90%
Plovdiv 12 25.00%
Varna 6 0 0%

2015 Burgas NA NA NA
Ruse NA NA NA
VEILD About 24 About15 About 62%
Tarnovo
Sofia 35 29 82.90%
Plovdiv 13 1 7.69%
Varna 4 0 0%
_ 0, )
2014| Burgas Min. 7 out of these 1 0%
Ruse Min. 14 About 6, About 409
out of these 14

velle About 15 About 13 About 869
Tarnovo

The total annual budget for the CC and the total budget for festivals indicated for Sofia and Plovdiv in
the following tables are those approved by the MCI. The figures in those columns for Varna are the
ones planned (based on the budget for Internatioaat! Local Cultural Events under Annex 24). The
total annual budget for Burgas Municipal Cultural Programme is the one planned but festivals are
also organised and funded by Summer Theatre, Festivals and Concerts Municipal Undertaking

40



through its budget. Imccordance, the data for the 2014 total budget for festivals reflects the funding
for both types of festival organisations. The data in the first column for Ruse and Veliko Tarnovo is
the planned total annual budget for the CC (Rasecl. the MunicipalFoundation, without the
Culture Programme plus the budget for National Jazz Meetings/ a CCF).

It should be borne in mind that the Ministry of Culture grants targeted funding to some municipal
festivals and this funding is subject to submission and repptiimough the municipal budget. Thus
A YI® AGRAAG2NIE (GKS O2yiUNROdziA2ya 2F az2yvys
information for the funding provided directly by the MCI, no specific conclusion can be made. It
should also be taken into osideration that for some years some of the municipalities have
benefitted from funding under the Regional Development Operational Programme for specific

Y dzy

festivals.

For the purposes of comparison the first table below includes also Festivals, CompeEtemnss

and Commemorations budget programme of the Ministry of Culture. The planned and reported

amounts of funding under the programme are indicated.

Total annuabudget for .
the CQwithout Total budget; for Total budget for festivals
o . (as a % from the total for g
competitionbased festivals
events)
programmes)
Sofia 1 937 34¢ 1135 00( 58.60%
Plovdiv 692 060 360 500 52.09%
Varna 1423 00C 776 000 54.50%
2015| Burgas 615700 NA NA
Ruse About 670 00( NA NA
Veliko Tarnovo 800 000 About390 000 About49%
MC, Festivals, Competitions NA .
Events and Commemoratior] 740 000
Sofia 1909 34¢ 1073 00(Q 56.20%
Plovdiv 650 600 361 500 55.56%
Varna 1 645 00C 645 000 39.20%
2014| Burgas 615700 Min. 309 000 -
Ruse 667 032 Min. 617000 About 92%
Veliko Tarnovo 557 500 About433 000 About78%
MC, Festivals, Competitions .
Events and Commemoratior 140 000 749 200
Amounts of funding fofestivals- by genre (art)
2014 LU Number of
City Amount of funding total funding of .
. festivals
festivals
Sofia 363 000 33.83% 11
Plovdiv 207 500 57.40% 6
. Varna 485 000 75.20% 2
Music
Burgas 0 0.00% 0
Ruse 403 484 65.37% 4
Veliko Tarnovo 393 269 90.74% 2
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Sofia 305 000 28.42% 6

Plovdiv 25 000 6.92% 1

Theatre Varna 0 0.00% 0
Burgas 0 0.00% 0

Ruse 0 0.00% 0

Veliko Tarnovo 0 0.00% 0

Sofia 8 000 0.75% 2

Plovdiv 0 0.00% 0

Dance Varna 0 0.00% 0
Burgas 0 0.00% 0

Ruse 0 0.00% 0

Veliko Tarnovo 0 0.00% 0

Sofia 28 000 2.61% 2

Plovdiv 25 000 6.92% 2

Visual arts Varna 0 0.00% 0
Burgas 0 0.00% 0

Ruse 4 000 0.65% 1

Veliko Tarnovo 0 0.00% 0

Sofia 215 000 20.04% 4

Plovdiv 15 000 4.15%) 1

Film Varna 0 0.00% 0
Burgas 23 000 5.90% 1

Ruse 6 000 0.979%9 1

Veliko Tarnovo 0 0.00% 0

Sofia 22 000 2.05% 3

Plovdiv 15 000 4.15%) 1

Literature Varna 0 0.00% 0
Burgas 10 000 2.56% 1

Ruse 0 0.00% 0

Veliko Tarnovo 0 0.00% 0

Sofia 0 0.00% 0

_ Plovdiv 0 0.00% 0
Erecsh'igt’géture, Varna 0 0.00% 0
urbanism Burgas 0 0.00% 0
Ruse 0 0.00% 0

VelikoTarnovo 0 0.00% 0

Sofia 0 0.00% 0

Plovdiv 70 000 19.36% 1

Cultural heritage; | Varna 60 000 9.30% 1
folklore Burgas 95 000 24.36% 1
Ruse 9 000 1.46% 1

Veliko Tarnovo 27 072 6.25% 3

Multidisciplinary Sofia 110 000 10.25% 5
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Plovdiv 0 0.00% 0
Varna 0 0.00% 0
Burgas 35 000 8.97% 1
Ruse 128 820 20.87% 3
Veliko Tarnovo 0 0.00% 0
Sofia 7 000 0.65% 1
Plovdiv 4 000 1.119% 1
Amateur Varna 100 000 15.50% 1
Burgas 0 0.00% 0
Ruse 30 950 5.01% 3
Veliko Tarnovo 13 074 3.02% 2
Sofia 15 000 1.40% 1
Plovdiv 0 0.00% 0
Other Varna 0 0.00% 0
Burgas 146 000 37.449% 3
Ruse 35000 5.679% 1
Veliko Tarnovo 0 0.00% 0

2014, for festivals Minimum amouqt of Maximur_n amouqt of Averageamouqt of

funding provided funding provided funding provided
Sofia 3000 170 000 30 657,
Plovdiv 2 500 80 000 27 808
Varna 35 000 450 000 161 250
Burgas 2 000 140 000 55714
Ruse 3000 349 939 44 090
Veliko Tarnovo 2500 15 945 28 894

VI. A Summary of the information about other mechanisms and channels of
fundingfor cultural projects, in particular festivals, in some municipalities

The Innovation in Culture Fundnanaged by Sofia Development Association with SM, was set up in

the context of Sofia and the SowthS a § SNy NBX IA 2y Qa | LILI ACDIuie bugiy F 2 NJ ¢
aimed at becoming a successful and sustainable practice. There is no other such fund for culture in
Bulgaria. Since it was launched it has attracted significant funding from businesses. lIts first pilot
projectfunding programme was implemesd in 2014. One festival project (out of 16) was approved

under it and it has received fundirgmounting to BGN 200 (8.1% fronthe total budget for all

approved projects amounting to a little over BGN 08®). Its second procedure started in the

beginnirg of 2015 and is an experimental session with SM Europe Programme under priority area
GKNBS a9y O02dz2NF 3Ay 3 AYFNL YR &adzadlAylrofS dzaNbBIly
the public sector carried out in cooperation between citizens, sociabroesgtions and local
FdziK2NRAGeéd CdzyRAY3I 2F FSadGAglrfta Aa y2a StATA0f S

Plovdiv 2019 Municipal Foundation NS LJ- NBE & t f 2 GRAGQa | LILX AOl GA2y T2
plans and evaluates projects in line with Plovdiv Municipal Council Oxénatc., and also has the
practice to announce its own competition sessions for funding cultural projects. So far festival
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related projects have been funded under competition sessions in lines of action Creative Plovdiv in
European Dimensions. The sesswas announced in April 2012, 17 projects of total value almost

BGN 8MmM00 were approved, 3 out of which were related to festivals and had a total value of BGN
18900. In March 2013 another session was announgeaxit of the 9 projects approved of total

value BGN 3400, 3 were related to festivals, with a total amount of funding a little over BGN
l4nnn® Ly al NOK uwHamp | LINRB2SOG O2YLS§addavg o1 &
AYRAZAGNRASE yYySAIKO2dzZNK22Ré Ay [ LAYYSEH €2 Fo (F2Q00FAf2 yo daR 3N
20000). It is open for applications for exhibitions, installations, digital products, conferences,
performances, dance, theatre, music, cinema, etc. which can in theory be related to festivals.

In BurgasSummer Theatre, Festil& and Concerts Municipal Undertakingrganises and holds
GONF RAGAZ2YIFE AYUSNYylraAz2zyrt FyR ylFEiA2ylf S@Syia:z
Odzf GdzNF £ LINPINFYYSéx |G fSrad y 2dzi 2F GKSY I NB

Rusec Free Spirit CityMunicipal Foundationreceives both a municipal subsidy and donations and
sponsorships. It supports activities according to prescribed rules in two lines of action: 1. Supporting
talented persons in Ruse Municipality; and 2. Financing local initiativesnimn T2 NJ Ayadl yoO
165000 was approved for the organisation of the cultural and event agenda, after the last update of

the foundatiom) &dudget. The funds are to be spent according to a calendar schedule for the
implementation of local project proposal AY Hamné ® ! OO2NRAYy3A G2 GKS Iy
foundation has supported a total of 81 events, incl. events which traditionally are part of the cultural
calendar, but it remains unclear where the support was granted on the basis of a coopefit

2015 a total of BGI¥04285 has beemllocated for both lines of action. There already are 28 projects
approved, 7 out of which festivals with a total budget of BGNe&2 (or almost 46% from BGN

162120, the total budget for all projects approved)

In Ruse festivals and festival events are )@mganised and (cdfinanced byother municipal bodies

as well, for instance Ruse ART Municipal Undertaking (through the Club of Culture Actors; through

the technical support of festivals in Dohodno Zdaniel @0 on), the Municipal Youth Centre, the

adzy AOALI £ / KAfRNByQa /SyidNB F2NJ/ dzf GdzNB FyR | NI =

Council of Ministers Decree from 2014 for the provision of a total of BGN)@16éor national and

regional fairs of Bulgayga LJ2 Lddzf | NJ | NI'X 2y (GKS aAyAadSNI 2F |/ dz
some conditions and circumstances it is possible to h@dglitional) provision of state budget

resources for festivals (for municipalities)

H. Some Good Practices aRdcommendations
¢tKS GONRUGSNRAIE¢ o0St2¢ LINBaSyd Ay &adzYYINE az2vYS 3
interpreted as recommendations to all other institutions where there are gaps in this field. Some of

the good practices are supplemented with negatx@mples and specific recommendations. This list
is by no means an overall and exhaustive analysis of all aspects and institutions.

Conditions for funding, incl. eligibility of applicants and projects, evaluation criteria

1 Creating separate (sub)programsielines of action particularly for nongovernmental and
private organisatins from the independent culturadector (Regulation on the dmancing of
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cultural projects on the territory of Burgas Municipality; some MC sessiorikeirfield of
performing arts) In most cases the equality between state, municipal and nongovernmental
organisations when applying for support under most competii@sed mechanisms for project
funding cannot be qualified as good and shoulddxdesigned

In terms of specific suppoffor festivalsq introducing a specific line of action (Culture Fund,
Varna) or a separate budget programme and (MC) competition sessions for festivals. In some
cases, however, (more) adequate and transparent criteria for selection and determining the
amouwnts of funding should be laid down.

Clear distinction between mechanisms and budgets for funding of festivals organised by the
Ydzy AOALI fAGE YR 2F (K2&4S 2NBIyA&aSR o6& aSEGSNY
The condition (as in the CC of SM) that events, whictaisbhave not received support, can be
included in the calendar provided that they address unexplored topicsfegear completely

new audiences, is not entirely fair, despite the objective of the CC to support traditional and
already established significhevents. Other longerm and established largscale events are

held in SM as well and those have not been included in the CC for previous years due to the
application of unclear criteria or procedures in the past.

The criteria for contents evaluation arspecified (in the application rules/ guidelines) and
published in advance, incl. as an evaluation methodology and table/ checklist (it is the case with
most municipal programmes). In the case of the MC evaluating projects in the field of
performing artsit is unacceptable that the evaluation criteria for the respective sessions are
discussed, adopted and recorded by the expert committees before their meeting.

In some municipalities there are isolated cases where specific festivals simultaneously receive
co-financing under a competitichased programme and are included in the cultural calendar,
already adopted by the MC; i.e. they receive direct support from the municipal budget (even if
the financing itself is provided under different budget items). Thisit a good practice.

Concerning the amount of funding provided, East 80% (or a different, duljustified
percentage) from the amount applied for should be allowed within a previously arsol
maximum amount per projectthis conditionis set down in the relevant regulation or
application guidelines (Culture Programme Ruse).

Evaluation of project proposals and evaluation committees

T

Selection of expert evaluators after open call for experts in the field of culture so that they can
participae in the evaluation committee. They apply with an application letter, professional cv
and at least one recommendation (SCP). Or whenever expert councils/ committees with a quota
for independent external experts both manage the relevant programme and perioe project
content evaluation, they should have their members selected after document competition
procedure (Culture Fund Varna) or on the basis of proposals by local NGOs/ artists (Bhegas
programme under the Cultural Project@pancing Regul&in).

The names of the evaluation team selected by the evaluation committee should be published
online (Sofia Fund for Innovations in Culture).

Procedures for application for funding

1

The session should be announced as early in the year as possible oatethenend of the
previous year. The deadlines for announcing the procedure could be linked to the adoption of
the municipal budget (as done in Ruse and Veliko Tarnovo) but even better is to have fixed
application deadlines (as in Burgas) and/ or to anmeumhe dates at least one month in
advance (as for the 2015 SCP).
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Launching a special online platform allowing for electronic submission of projects (SCP) or for
application with a (simplified and uséiendly) online form. Online application is encourddmy

taking points off the project evaluatiom case of paper submission points (Sofia Fund for
Lyy2@FGA2ya Ay [ dzZ G§dzZNBO® bS3IIFGADS LINF OGAOSay
application forms requiring that some of the main information be iatkd in the annexes,

while the budget table is in the application form. Also, the form is in MS Word format, which is
extremely impractical. BNFC requires that the form (similar to the MC forms) and annexes be
submitted in 7 identical copies.

Documents caibe submitted in Bulgarian or in English (Sofia Fund for Innovations in Culture).

Quite a few of the documents are actually required during the agreersigmting stage, while

during the application stage only declarations for these documents sufficenffamice proof of

(no) debts towards the state, proof of (no) debts towards the municipality, proof of own
contribution, certificates of good conduct, licenses, etc.) (SCP; Sofia Fund for Innovations in
Culture). Negative practices: requiring in the apglaaform elements such as: court certificate

that the applicant is nosubject toliquidation or bankruptcy proceedings; a copy of the balance
statement, a casfilow statement or a statement of income and expenses during the last
completed financialyeag  y1 R2 OdzyYSy dia OSNIAFeAy3d 2ySQa 246y
nonmonetary own contribution, documents for dmancing from other sources (as in Veliko
Tarnovo, partially the MC, Burgas).
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